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Sap Introduction & Overview
● Introduction to SAP & recent developments
● Different stages of sap project and role of sap consultant
● How sap helps business – Understanding the meaning of
          business process
● Change management process – Development client,
          Quality client, Production client
● Understanding T code, master data, configuration data,
          transaction data, Tables
● Navigation in sap

Basic Understanding 
● Introduction to Cost objects (Cost center, Internal order,
          WBS)
● Understanding need for WBS (Work Breakdown Structure)
          with examples

Structures & Master Data
● Project definition
● Customizing project profile
● Understanding WBS structure
● Network, Activities & Relationship
● Project Builder & Project planning board
● Understanding different statuses of WBS
● Simulation & Versions

Planning
● Date planning
● Resource planning
● Material planning
● Cost planning
● Revenue planning
● Scheduling the WBS

This is a professional training on SAP PS (Project System) with hands-on
practical on real business scenarios. Trainer is a working professional with
15 years of experience as SAP PS consultant.



  Budget
● How budget is assigned
● Budget release
● Budget supplement
● Budget return
● Budget carry forward
● Availability Control

Project Execution
● Actual dates
● Confirmation
● External procurement of services
● Material procurement
● Billing
● Project phases

Period End Closing
● Project settlement
● Profitability Analysis
● Result Analysis

Integration with Other Modules
● Understanding integration of WBS with other modules

Reports
● What standard reports are available in sap?
● How to use standard reports?
● How data can be fetched from database tables to create
          custom reports?
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